Virtus Academy Title | Plan

Employ 2 full time Instructional Interventionists to identify struggling and at-risk students and work with those
identified students in a small group setting to address their individual math needs.

Purchase two software licenses (Renaissance and Progress Learning) to provide additional instructional
resources to support literacy growth and student engagement.

Employ a full time PBL Instructional Coach to assist teachers with implementing their PBL plans, run training
programs on implementation, meet with all grade levels to write and implement plans and plan year end PBL
event.

Provide supplemental reading materials for students to increase reading proficiency by purchasing books for
classroom libraries for grades K - 9. All books and subject matter will be appropriate for the age, grade, and
subjects being taught.

Purchase supplies and materials to support Project-Based Learning projects. The purpose of these materials is
to provide supplies for students to complete their PBL activities that will be based on grade-level standards.

Purchase a school-wide Parent Square license to provide a communication platform to increase parent/family
communication and strengthen the home-school connection.

Purchase supplies and food for the parent and family engagement events. Those events include: Technology
Night, Holidays Around the World, LIM Night and PBL Showcase.

Provide the salary and benefits for one .50 Federal Programs Coordinator to monitor the expenditures of Title I
including: overseeing and managing data, writing plans, communicating with staff, parents, and the district,
and planning parent/community Title I events.

Purchase document cameras for our classroom teachers. The use of this technology makes teaching classes
more efficient for student learning.

Purchase supplies for small group activities and interventions. These supplies will be used for small groups led
by both teachers and interventionists for both math and reading.

Purchase student academic and behavior achievement awards. Funds include purchase of PBIS awards
supplies, LIM awards supplies, academic awards supplies, and academic celebration supplies.

Purchase Scholastic Magazine subscriptions for grades 3-6. These subscriptions will assist our students in
meeting state standards in key content areas. They offer engaging and effective ways to prepare students for
standardized testing and summative assessments. This subscription offers grade-level content with texts that
interest students, culturally relevant texts, and prioritize SEL. They also offer a host of different resources for
teachers.

Purchase bookcases for storage of classroom libraries.

Total Allocation = $211,140.00

Kristen Kleine - Federal Programs Coordinator






